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ample: Key Performance Indicator - Dashboard - March 2014
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Example: Key Performance Indicator - Dashboard March 2014

72%

Good or Better Teaching Observations 

(to date)

Target = 86%

Red Up to 70%

Amber 71% -85%

Green 86% and above

Last Month: 80%

Movement:

£538k

Operational Surplus

Target = £590k

= £139k

Red £100k or below

Amber £100k -£500k

Green £500k andabove

Last Month: £538k

Movement:

45%

Employer Engagement (to date)

Target = 65%

Red Up to 50%

Amber 51% to 65%

Green 65% and above

Last Month: 39%

Movement: 

92%

Learner Satisfaction

Target = 95%

Red Up to 80%

Amber 81% to 94%

Green 95% and above

Last Year: 92%

Movement: 

1.6%  

Variance

Cash Flow

(monthly)

Target = 0%  

(variance against 

budget)

Red 10%variance and above

Amber 1.1% -9.9% 

Green Up to 1.0% variance

Last Month: 1.6%

Movement:

7 incidents

Health and Safety Incidents

(monthly)

Target = Less than 6 

incidents 

Red 21 incidentsand above

Amber 11 -20 incidents

Green 0-10 incidents

Last Month: 15

Movement:

3

Incidents

Safeguarding Incidents

(monthly)

Target =Less than 

6incidents

Red 21 incidentsand above

Amber 11 -20 incidents

Green 0-10 incidents

Last Month:   3

Movement:
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Sector Benchmark / Average Remained within Amber Sector

Movement Red to Amber Remained within Green Sector

No Movement from Previous Month Remained within Red Sector

Movement from Amber to Green Movement Green to Amber

Movement from Green to Red
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Staff Turnover

No.of established staff leaving (excluding those leaving through redundany 

- voluntary or compulsory and voluntary severance) and excluding casual 

and agency workers. Sector benchmark AoC Turnover Survey

Adults Skills Budget

Generation of funding (actual and planned) against Skills Funding Agency 

allocation for 13/14 academic year. Sector benchmark based on 100% 

achievement of funding allocation

16-18 Funding

Generation of funding (actual and planned) against EFA allocation for 

13/14 academic year. No sector benchmark available

16-18 Learner Numbers

Actual 16-18 learner numbers against EFA target for 13/14. No sector 

benchmark available

16-18 Apprenticeship Actual 

YTD (WBL) Funding

Generation of funding (actual and planned) against SFA allocation for 

13/14 academic year. Sector benchmark based on 100% achievement of 

funding allocation

Retention

Retention of Learners on Class Based Provision - all durations.  For 

monitoring throughout the year retention of students still continuing on their 

programme is reported. Sector benchmark based on 11/12 College 

Performance Report

Attendance

Attendance percentage with authorised absence counted as a positive 

attendance.  Sector benchmark based on recent Ofsted report on 

Attendance

Punctuality

Percentage of those students who attended who arrived at the lesson on 

time or within 5 minutes of the start time of the lesson. No sector 

benchmark available

Success Rates (class based 

learning, all durations excl. KS 

and FS)

Success rates on class based learning programmes which have 

completed with an end date of 4 weeks or more fom the time of reporting - 

reported termly. Sector benchmark based on 11/12 College Performance 

Report

Sub Contracted Provision 

Success Rates

Success rates on sub-contracted programmes which have been 

completed with an end date of 4 weeks or more from the time of reporting - 

reported termly. Sector benchmark based on 11/12 College Performance 

Report

Good or Better Teaching 

Observations

All staff involved in delivering learning are observed as part of the College 

Graded Observation Process. Grades awarded are 1-4 in line with Ofsted 

grading. Reporting is against College target of 86% good or better (grades 

1 and 2) for 13/14. No sector benchmark available

Operational Surplus

Operational Surplus projected outturn (£) against 13/14 budgetted surplus 

target of £590K taken from monthly management accounts. Sector 

benchmark based on College accounts for 2011-12 for all GFE colleges

Cash Flow (monthly)

Percentage variance against 13/14 budgetted monthly cash flow postion. 

No sector benchmark available

Employer Engagement

16-18 learners percentage employee engagement activity to include work 

placements, employer visits, employment. No sector benchmark available

Learner Satisfaction

% of learners rating good or better satisfaction with the College through 

learner satisfaction survey in response to the question, I would 

recommend the college to a friend. No sector benchmark available

Health and Safety Incidents 

(monthly)

No. of Health and Safety incidents reported on a monthly basis. No sector 

benchmark available

Safeguarding Incidents 

(monthly)

No. of safeguarding incidents reported on a monthly basis. No sector 

benchmark available
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